
RCIS Engagement Management Model

Core Team
Leads the RCIS Design and development, makes 

decisions

Examples:  RCIS proponents, consultant, primary 
users, potentially conservation and infrastructure 

orgs

Steering Committee
Provides advice and feedback to the Core 
Team on the goals, uses, science, content 
and engagement.   Serves as a touchstone 

on the process

Examples: Natural resource and 
infrastructure agencies, interested and 

influential organizations

Interested Parties
Provides feedback at specific times 

throughout the process

Examples: Local and regional planners, 
potential users, environmental, 

development and community-based 
organizations

Technical/Data Advisors
Provides advice and relevant 
information to the Core Team

Examples: Scientists and 
subject matter experts


